City Council Regular Meeting
April 21, 2025

A City Council regular meeting was held on the above date at Cameron City Hall, McLane Municipal
Center, 100 South Houston Avenue, 3™ Floor, Cameron, Texas with all officers and members present
except Council Members Dominguez and Vaculin.

Mayor Fuchs called the meeting to order at 5:30 p.m.
Council Member Deal offered the invocation.

Council Member Pratt led the pledge of allegiance.
Mayor Fuchs asked for citizen’s comments.

There were no comments.

Council Member Harris moved to approve the April 7, 2025, regular meeting minutes. Council
Member Deal seconded the motion, and it carried unanimously.

Council Member Deal moved to approve the following resolution. Council Member Cryer seconded
the motion, and it carried unanimously.

CITY OF CAMERON, TEXAS
RESOLUTION NO. 2025-04-21-006

A RESOLUTION OF THE CITY OF CAMERON ADOPTING THE MILAM COUNTY 2025 HAZARD MITIGATION
ACTION PLAN.

WHEREAS, the City of Cameron recognizes the threat that natural hazards pose to people and property within
the City of Cameron; and

WHEREAS, the County of Milam has prepared a multi-hazard mitigation plan, hereby known as Milam County
2025 Hazard Mitigation Action Plan, in accordance with the Disaster Mitigation Act of 2000; and

WHEREAS, the Milam County Hazard 2025 Mitigation Action Plan, identifies mitigation goals and actions to
reduce or eliminate long-term risk to people and property in the City of Cameron from the impacts of future hazards and
disasters; and

WHEREAS, adoption by the City Council demonstrates their commitment to hazard mitigation and achieving the
goals outlined in the Milam County 2025 Hazard Mitigation Action Plan.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF CAMERON, TEXAS, THAT:

The City Council adopts the Milam County 2025 Hazard Mitigation Action Plan. This plan, approved by the
community, may be edited or amended after submission for review, but will not require the community to re-adopt
any further iterations. This only applies to this specific plan and does not absolve the community from updating
the plan in 5 years.

Council Member Deal moved to approve the expenditures for April 5, 2025 through April 17, 2025.
Council Member Pratt seconded the motion, and it carried unanimously.

The following expenditures exceeded $25,000.00:

e Tyler Technologies $54,902.04



e Westar Construction Inc. $37,606.30

Council Member Deal moved to approve the March 2025 Financial Report as presented. Council
Member Cryer seconded the motion, and it carried unanimously.

MARCH 2025
50.00%
General Revenues $3,294,961.47 63.7 HOT Revenues $241,631.68
EXPENSES HOT Expenses $36,721.09
Street Dept $481,447.25 43.84 HOT Profit $204,910.59
Code Enf $54,034.48 38.7
Fire Dept $164,102.73 56.98 LIB Revenues $1,951.44
Police Dept. $725,419.04 49.88 LIB Expenses $615.95
LIB
Court $28,713.62 35.36 Profit $1,335.49
Library $63,372.66 45.81
Other Operating Exp $350,825.00 49 Fire Revenues $142,270.70
Cemetery & Parks $61,550.22 44.31 Fire Expenses $64,424.30
Administration $200,287.28 43.29 Fire Profit $77,846.40
Swimming Pool $4,386.86 10.71
Debt Service $479,764.06 93.12
Animal Control $36,954.67 47.75 TWDB-DWSRF-LF1000534
Total Expenses $2,650,857.87 51.46 DWSRF Rev $30,504.42
DWSRF Exp $0.00
GF Fund Profit/Loss $644,103.60 Project Balance $30,504.42
Water & Sewer Revenues $1,331,873.56 38.22 TWDB-DWSRF-L1000517
EXPENSES DWSRF Rev $2,326.20
Water Maintenance $425,485.35 51.88 DWSRF Exp $2,326.20
Water Treatment $207,085.91 48.27 Project Balance $0.00
Sewer Treatment $134,384.39 39.09
W & S Administration $514,477.06 42.54 TWDB-CWSRF-L1000516
Bond Retirement $585,197.91 85.74 CWSRF Rev $2,160.51
Total Expenses $1,866,630.62 53.57 CWSRF Exp
Project Balance $2,160.51
Water & Sewer
Profit/Loss -$534,757.06
TWDB-CWSRF-LF1000523
Airport Revenues $128,517.21 64.26 CWSRF Rev $0.00
Airport Expenses $82,988.71 63.62 CWSRF Exp $0.00
Airport Profit/Loss $45,528.50 Project Balance $0.00
PD - Special Account CDBG #7219061
PD Revenues $20,276.36 CDBG Revenues $11,873.53



PD Expenses $223.22 CDBG Expenses $0.00
PD Profit $20,053.14 Project Balance $11,873.53

There being no other business to consider, Council Member Deal moved to adjourn the meeting at 5:33
p.m. Council Member Pratt seconded the motion, and it carried unanimously.



