City Council Regular Meeting
July 21, 2025

A City Council regular meeting was held on the above date at Cameron City Hall, McLane Municipal
Center, 100 South Houston Avenue, 3™ Floor, Cameron, Texas with all officers and members
present.

Mayor Fuchs called the meeting to order at 5:30 p.m.

Council Member Deal offered the invocation.

Council Member Dominguez led the pledge of allegiance.

Mayor Fuchs asked for citizen’s comments.

Police Chief Scott introduces Officer Avant as the newest member of the Cameron Police
Department.

Virgie Hardeman expressed concerns about an event held this past weekend. Ms. Hardeman also
stated that the garbage container at the OJ Thomas school was taken.

Mr. Mike Wilson with Frontier Waste Solutions reminded the Council that the solid waste contract
expires on October 1, 2025 and would like a chance to bid for the service.

There were no other citizens’ comments.

Council Member Deal moved to approve June 16, 2025, regular meeting minutes. Council Member
Pratt seconded the motion, and it carried unanimously.

Mayor Fuchs opened a public hearing at 5:40 p.m. for the purpose of receiving public comments
regarding the 2024 Annual Water Quality Report.

City Manager Ricky Tow stated that the City of Cameron is still considered to be a superior water
system. Most violations were publication and notice issues.

Mayor Fuchs closed the public hearing at 5:41 p.m.
Rachel Owens was not present to speak on CASA of Milam County.

Council Member Deal moved to approve the expenditures for June 14, 2025, through July 18, 2025.
Council Member Harrisseconded the motion, and it carried unanimously.

The following expenditure exceeded $25,000.00:

e CEDC $35,473.19
e CEDC $33,077.03
e KPA $66,060.00
e TMRS $31,705.78

Council Member Deal moved to approve the May 2025 Financial Report. Council Member Dominguez
seconded the motion and it carried unanimously. City Secretary Amy Harris informed the Council that



June Financial Report is not complete due to delay of the Tax Assessor/Collector. June numbers have

not been received.

HOT Revenues $251,647.59
HOT Expenses $36,951.09
HOT Profit $214,696.50
LIB Revenues $2,140.48
LIB Expenses $1,935.95
LIB

Profit $204.53
Fire Revenues $157,737.69
Fire Expenses $74,563.11
Fire Profit $83,174.58

TWDB-DWSRF-LF1000534

DWSRF Rev $30,504.42
DWSRF Exp $0.00
Project Balance $30,504.42

TWDB-DWSRF-L1000517

DWSRF Rev $2,326.20
DWSRF Exp $2,326.20
Project Balance $0.00

TWDB-CWSRF-L1000516

CWSRF Rev $2,160.51
CWSRF Exp
Project Balance $2,160.51

TWDB-CWSRF-LF1000523

MAY 2025
67.00%

General Revenues $3,867,919.74 74.77
EXPENSES
Street Dept $592,719.66 53.97
Code Enf $70,432.46 50.44
Fire Dept $189,503.26 65.79
Police Dept. $915,061.95 62.92
Court $37,605.75 46.31
Library $77,786.77 56.23
Other Operating Exp $454,636.08 63.5
Cemetery & Parks $74,407.36 53.57
Administration $308,141.68 66.61
Swimming Pool $8,270.41 20.2
Debt Service $487,184.30 94.56
Animal Control $46,446.29 60.01
Total Expenses $3,262,195.97 63.33
GF Fund Profit/Loss $605,723.77
Water & Sewer Revenues $1,841,389.47 52.84
EXPENSES
Water Maintenance $563,108.89 68.66
Water Treatment $511,976.64 119.33
Sewer Treatment $173,689.86 50.52
W & S Administration $668,513.51 55.28
Bond Retirement $642,078.73 94.07
Total Expenses $2,559,367.63 73.44
Water & Sewer
Profit/Loss -§717,978.16
Airport Revenues $177,844.03 88.92
Airport Expenses $117,879.57 90.36
Airport Profit/Loss $59,964.46
PD - Special Account
PD Revenues $20,597.54
PD Expenses $851.63
PD Profit $19,745.91

CWSRF Rev $0.00
CWSRF Exp $0.00
Project Balance $0.00
CDBG #7219061

CDBG Revenues $11,873.53
CDBG Expenses $0.00
Project Balance $11,873.53




Cameron Economic Development Director Ginger Watkins presented the 2025-2026 Project Plan for
the Cameron Economic Development Corporation and reviewed the proposed budget.

There being no other business to consider, Council Member Deal moved to adjourn the meeting at 6:14
p.m. Council Member Cryer seconded the motion, and it carried unanimously.



