City Council Regular Meeting
November 3, 2025

A City Council regular meeting was held on the above date at Cameron City Hall, McLane Municipal
Center, 100 South Houston Avenue, 3™ Floor, Cameron, Texas with all officers and members
present.

Mayor Fuchs called the meeting to order at 5:30 p.m.

Council Member Deal offered the invocation.

Council Member Pratt led the pledge of allegiance.

Mayor Fuchs asked for citizen’s comments.

There were no citizens’ comments.

Council Member Deal moved to approve October 20, 2025, regular meeting minutes. Council
Member Dominguez seconded the motion, and it carried with Council Member Pratt abstaining.

Cameron Economic Development Director Ginger Watkins presented highlights for the 2024-2025
Economic Development Annual Report.

Council Member Harris moved to approve the report as presented. Council Member Dominguez
seconded the motion and it carried unanimously.

Council Member Harris moved to approve the following resolution. Council member Deal seconded
the motion and it carried unanimously.

RESOLUTION NO 2025-11-03-007
BALLOT
For the election of the

BOARDOFDIRECTORS

Be it resolved, on this date, November 3, 2025, we, the governing body of,

City of Cameron, in the election of the Board of Directors for the Milam Appraisal District for the 2026-2027 term,
do hereby cast our votes as follows:

CANDIDATE VOTES

Mr. Tim Arledge 46 VOTES
Mr. Travis Yoakum 45 VOTES



Council Member Deal moved to approve the expenditures for October 11, 2025, through October 24,
2025. Council Member Vaculin seconded the motion, and it carried unanimously.

The following expenditure exceeded $25,000.00:

e CEDC $ 37,646.65
e Traylor & Assoc  $ 36,411.85
e SWHP $ 27,607.12
e Kologik $ 40,200.00
e TMLIRP $212,858.94

Council Member Deal moved to table the September 2025 Financial Report as funds have not been
received from the Milam County Tax Assessor/Collector. Council Member Pratt seconded the motion
and it carried unanimously.

There being no other business to consider, Council Member Deal moved to adjourn the meeting at 5:45
p.m. Council Member Pratt seconded the motion, and it carried unanimously.
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